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Board Meeting Minutes

March 26, 2012

Alan Ortbals, president opened the meeting at 7 p.m. at 840 East Lake Drive.
Roll Call: Present: Michael Dawson, Walter Heck, Mark Hicks, Chad Martens, Alan Ortbals, John Putz, Justin Range, Jim Seubert, Bart Solon, Mike Watts, Rob Wiemers, and. Carolyn Green, administrator.
Absent: Larry Ahrens (excused), Craig Louer (excused), Bob Schnietz, and Roy Wehling (excused).

Minutes: (Attachment A)

A motion was made by Mike Watts, seconded by Mark Hicks to approve the minutes of the January 30, 2012 board meeting as read. Board approved unanimously.
Financial Report: (Attachment B) 
Bart Solon presented the financial report including end of year reports. He complimented the board for a good job of tracking expenses and staying close to budget. A motion was made by John Putz, seconded by Bob Schnietz to approve as presented. Board approved unanimously.
     Budget requests need to be turned in during the next two weeks so the treasurer can have the 2013 budget ready to present at the next meeting. 

     Alan Ortbals reported on the Common Interest Community Association Act and noted that the board may need to begin working on getting Bylaws and Restrictions revised and resubmitted in accordance with this Act. The law governs organizations like ours that have over $100,000 of revenue. We are getting close. 

New Assessment: Mark Hicks made a motion to raise the 2012 Assessment to 1.4 cents per square foot of land owned. Mike Dawson seconded and the motion passed unanimously.

Old Business 
The Nominating Committee submitted the following slate of officers for 2012:

· Alan Ortbals – president

· Mike Watts – vice president

· Bart Solon – treasurer

· Craig Louer - secretary
John Putz made a motion to accept the slate of officers. Jim Seubert seconded the motion which passed unanimously. The group went through the committee chair list and took volunteers for the committees. Carolyn will type up the list and add names of volunteers who signed up at the annual meeting.
Committee Reports
Building – No report
Common Areas – Mike Dawson

Budget estimates have been collected for replacing 12 common area signs, and the big Dunlap Lake signs. Some possible options on letter boards were reviewed as well. Mike found some that could have items posted like the one in Glick Park. Also priced rip rap for the remaining commons areas. At $12.50 a linear foot it would add up to about $55,000 so we might need to do it in segments.
     The boat ramp gate lock is to be managed by Commons Committee. Call Carolyn or Mike if you need the current code. 

Contractor Compliance – Rob Wiemers
More eyes are needed to help watch contractors. Rob will get with Maureen Dafoe-Dawson to see if she can be on the committee. Other committee members would be appreciated.
Dam Maintenance – Mike Watts
The signed inspection report went back to Hurst Roche for filing with the State. There were a few maintenance items and there is some erosion under the concrete of the spillway that will have to be filled with rock. Hopefully weather will allow us to get divers to take photos of the gate in the next couple months. 
Fireworks - Mike Watts
We are good to go. A request for the deposit has been turned in. 
Fish & Wildlife – Walt Heck 
Muskrat season is over. The adult fishing tournament is tentatively scheduled for May 13 and the kid’s derby will be Sat, June 9. Walt shared a photo of a fish caught close to the state record. He continues to encourage everyone to put back any fish caught that are over 3 pounds so they will continue to grow and breed in our lake. 
Legal – Alan Ortbals 
Ortbals reported that the foreclosure on the Hunter property on Branch Street is proceeding. The sheriff has served papers and the owners have 30 days to respond.
Meetings, Elections and Social – Jim Seubert
The Luau is set for May 26 which is Memorial Day weekend. There will be a boat parade followed by swimming and then dinner on the open area in front of his house, along the peninsula by the underwater bridge. Volunteers are needed to help set up and clean up. He recommends a flyer in the newsletter instead of mailing postcards and made a motion for the board to approve a $750 budget for the event. Justin Range seconded and it passed unanimously. He then made a motion to approve a holiday social budget of $2,650. Mark Hicks seconded and it passed unanimously.

Restrictions - No report. Alan suggested a form be developed to make it easier to site restrictions violations. See Attachment C.
Safety – Chad Martens
Have requested prices for water testing and will give estimates to the treasurer.

Silt and Erosion – Craig Louer

The City has done a dam breech analysis which has been given to our engineers. The analysis focused on what would happen below the dam in the event of a breech. The committee wants the City to consider what can be done upstream to keep the City’s storm water overload from breeching the dam in the first place. The report will be given to our engineers for feedback. Bart Solon made a motion to approve up to $5,200 for engineering expenses. Walt Heck seconded and the motion passed unanimously.
Web page - Justin Range reported that Katie’s baby is anytime. He has asked Todd Smith to take over the website. 
New Business:

Ortbals reported that he had received notification of intent to sell the 135 Hollyhock. He had notified them that we need to know who is buying, selling price, closing date and the contract. A motion was made by Hicks, seconded by Martens to waive the Association's right of first refusal. Approved unanimously. 

Ortbals reported that the city public works department has said that East Lake Construction will go from Glick Park as far a possible, depending on bids. They hope to get to Branch.
Ortbals reported that the contract for C Green & Associates was renewed last month but that an additional $125 is being requested a month to cover the additional time spent on financial work and the building committee. A motion was made by _______, seconded by _________, to approve the new contract with the expanded duties at $725 per month. Approved unanimously.

Next meeting (note change):

Ortbals requested that the next regular meeting of the Board of Directors be on Monday, May 7 at the Fogle House, 840 East Lake Drive. The later date gives the engineers enough time to make their report. There being no further business; the meeting was adjourned at 8:45.

Submitted by Carolyn Green
