
Welcome to the Dunlap 
Lake Annual Meeting

Dunlap Lake Annual Meeting
Thursday, February 16, 2023



AGENDA

• 2022 Year in Review Slideshow – Andrew Reznack
• Welcome to 2023 Annual Meeting Introduction of current 

board – Andrew Reznack
• Election of New Board Members – Josh Schumacher
• 2023 Proposed Budget – Rick Welle
• Capital Reserves Status – Jim Taylor
• Capital Project Update – Jim Taylor/Andrew Reznack
• Resident Question and Answer Time



BUILDING COMMITTEE
Andy Leek – chair, Terry Reising, 

Mike Carlson & Jack Miller

18 Building Permit Applications
One new home



2020 
Priority 
Project

New riprap 
on East Lake 
Commons 
Areas 1 & 2 
shoreline and 
Inflow 

COMMONS COMMITTEE
Ryan Beevers – Chair, Maintenance
Lori Scarlett – Beautification
Josh Schumacher – Docks
Lee Frea – Infrastructure

2022
- Removed 2 huge, dangerous trees from West Lake
- Replaced 3 hard to mow areas at E3, B3, W1 with native 
gardens that attract Monarch butterflies
- Installed metal kayak stands at W1 and E6
All at no cost to DLPOA!

2023 Goals
- Restore depth around docks at W1, E4, E5
- Implement the best common dock strategy at E3, W6, and 
beyond
We always need more volunteers, go to website to join 
the mailing list.



COMMUNICATIONS COMMITTEE
Erik Manning, chair

• Monthly newsletters.

• Managed Facebook page, 
Website, Facebook groups 

• 22 New Residents received 
welcome letters.

• Signboards at 840 East 
Lake Drive and 
Barnett.  

• Yard signs for social 
events

• Updated logo

Logo Updated



• September – 900 Striped bass 
hybrids

• October – 30 Muskie stocked

FISH & WILDLIFE
Doug Carney-chair



Next   
Fireworks
July 1, 2023

FIREWORKS
Josh Schumacher - chair



Trees that fall into 
the lake are the 

owners responsibility.

Please consider 
taking care of them 

before they fall down. 

RESTRICTIONS COMMITTEE
Roy Wehling - chair



MEETINGS, ELECTION & SOCIAL
Josh Schumacher

• 2022 was another active year at the Lake with many new and returning 
activities like the always popular Lighted Boat Parade!
• Our now “Annual” Block Party continued with great tunes from Lannie & Julie

• We saw lots of meetups of informal clubs like Paddle Boarding and Kayaking

• This year brought a new outdoor family movie night & bonfire with was a huge 
hit

• Our Logo Wear Sales and Annual Chicken Dinner continue to help the Social 
Committee to be self funding

• 2023 Goals
• More new ideas of ways to engage Lake residents in getting to know one 

another, and enjoy our small community

• Continue to schedule both “on water” and “off water” activities

• You do not need to be a Board member to join any DLPOA 
Committee and we are always looking for volunteers. Remember, 
we’re the fun committee!



CURRENT BOARD 
INTRODUCTION

Andrew Reznack - President



BOARD MEMBER INTRODUCTIONS
& WELCOME

∙ Ryan Beevers
∙ John Bode
∙ Erik Manning
∙ Doug Carney*
∙ Mike Mosella
∙ Andy Leek
∙ Toby Heddinghaus*
∙ Donna Polinske*
∙ Roy Wehling

Thank you to all volunteers and donors
Introduction of 2022-23 Board Members. 

∙ Lori Scarlett
∙ Josh Schumacher*
∙ Andrew Reznack
∙ Jim Taylor*
∙ Terry Reising
∙ Richard Welle*



ELECTION OF NEW 
BOARD MEMBERS

Josh Schumacher - chair meetings, 
elections and social committee



ELECTION OF NEW BOARD MEMBERS

Current board members 
running again

∙ Toby Heddinghaus
∙ Josh Schumacher
∙ Jim Taylor
∙ Rick Welle

New volunteers

Frank Gremaud
Emily McNew
Graham Johnson
Ben Richey



2023 PROPOSED BUDGET

Rick Welle 
Treasurer



DLPOA PROPOSED OPERATIONS BUDGET
INCOME FISCAL YEAR 2022-23



DLPOA 
PROPOSED 

OPERATIONS
BUDGET

EXPENSES 
ADMIN & FISH



DLPOA 
PROPOSED 

OPERATIONS
BUDGET

GROUNDS AND 
OTHER EXPENSES



DLPOA 
OPERATIONS

TO DATE



2023 RESERVES 
BUDGET

Jim Taylor - VP



DLPOA 
PROPOSED 
BUDGET

Reserve Fund



CASH FLOW OUTLOOK

• Silt Basin $1,115,000@8.5% floating rate

• Interest only payments in first year for all loans 

• Does not include $400,000 grant reimbursement

• Spillway and Engineering loans balloon in 2027



CAPITAL PROJECTS 
UPDATE

Andrew Reznack - President
Toby Heddinghaus - Secretary



SPILLWAY PROJECT COMPLETED



THIRD PARTY EXPERTS
• First Mid

• Banking partner

• Current loan provider

• Horner Shifrin
• Engineering services company employed by DLPOA

• Complete design on Cove A (south end) and dewatering facility (840 East Lake)

• Permitting, City engagement and Bid package

• HeartLands Conservancy
• Conservation nonprofit

• Partner with DLPOA on grant opportunities and Master Plan creation

• Primary contact at IEPA for funding and approvals



RFP Process
• Design package developed throughout 2022 in 

partnership with H&S south end retention basin and 
dewatering facility (840 East Lake)

• Pre-bid meeting held the week after thanksgiving 
with 8 vendors participating in person

• Vendors could bid on dewatering facility, cove A or 
both

• Bids were due December 23, 2022
• 4 vendors responded to the proposal due 

December 23, 2022
• Low bid for Cove A was $1.1M
• All Dewatering bids were over $1M 



Current Status
• Decision made at Jan 4 special board meeting to proceed 

forward with contracting process with low bidder Stutz and to 
finalize financing with First Mid for cove A

• Decision made to pause on construction of facility at 840 East 
Lake

• Project will include removal of 60K+cubic yards of material, 
expanding the retention basin and rip rap

• Permits have been approved
• Waiting on final go ahead from IEPA Grant funding to begin 

work







Thanks for Attending

Exciting things are happening at 
Dunlap Lake. To join a committee 

please email manager@dunlaplake.org


